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Dear Explore Austin Supporters,

“Life is either a daring adventure or nothing.” -Helen Keller

2017 was a year of daring adventure for Explore Austin, leaping into transition and change for the 
year. Eighteen teams of Explorers and Mentors dared to show their courage by completing intrepid 
adventures in six states covering thousands of miles by boat, on foot, and on bikes. As an organization, 
we dared to embark on another adventure that began with a change in leadership. This transition 
brought with it an opportunity to view our organization with a fresh perspective while remaining 
focused on our core mission to help youth in low-income communities achieve their full potential 
through our long-term mentoring, leadership, and outdoor adventure program.

Our sta  and volunteer Mentors continued to build on the eleven-year foundation daring too to provide 
Explorers with safe, challenging, outdoor experiences through our Saturday Challenges and week-long 
Summer Wilderness Trips.  And, we dared to provide education, support, and training for Mentors and 
Trip Leaders alike throughout the year as seen in holding our first ever Mentor Summit and continued 
Lead Mentor monthly meetings, Trip Leader trainings, and wilderness response workshops. 

It takes a village to ensure the teams of Explorers and Mentors have the right resources and 
opportunities that combine to support Explorers to see their full potential and set the plans in motion 
to achieve beyond. We are so grateful for the generosity of the many individual donors, foundations, 
corporations, and the community who believe passionately in the Explore Austin mission and 
organization. 

As we look back on 2017, we see and 
believe in the promise of what the 
future holds for each and every Explorer 
and Mentor. We are emboldened 
to continue our journey in growing 
future community leaders who are are 
action-oriented, courageous, excellent 
teammates, and strong communicators 
with your continued support and 
partnership. 

Thank you for being a part of our journey 
and mission and daring to adventure 
with us!

Explore on,

Ann Jerome, CEO
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Two teams of 6th 
graders traveled to 

Camp Eagle in Texas
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climbing and one 
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went backpacking 
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Two teams of 10th graders 
went backpacking in the 
Snowy Range in Wyoming
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graders went 

mountaineering in 
the Wind Rivers 

Range in Wyoming

One team of 11th 
graders went to 
Colorado Bend State 
Park in Texas
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In 2017 we served 283 Explorers and 100 Volunteer Mentors

82% free/reduced lunch
95% minority
76% of Explorers’ parents do not have a college degree
52% live in low-income zip codes 
51% female, 49% male (pie chart)

93% Mentor retention rate
88% Explorer retention rate

Finances - 2017 Income & Expenses - NOT READY

In 2017 we served 283 Explorers and 100 Volunteer Mentors

82% free/reduced lunch
95% minority
76% of Explorers’ parents do not have a college degree
52% live in low-income zip codes 
51% female, 49% male (pie chart)

93% Mentor retention rate
88% Explorer retention rate

Finances - 2017 Income & Expenses - NOT READY

In 2017 we served 283 Explorers and 100 Volunteer Mentors

82% free/reduced lunch
 • IN 2017 •

283 100 VOLUNTEER 
MENTORS

EXPLORERS 
AND

 • OUR EXPLORERS •

82% 
QUALIFY 
FOR FREE/
REDUCED 
LUNCH

95%  
MINORITY

76% 
EXPLORERS’ 
PARENTS 
DO NOT 
HAVE A 
COLLEGE 
DEGREE
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LIVE IN 
LOW 
INCOME 
ZIP CODES

51%  
FEMALE

49%  
MALE

• INCOME •

13% 
Corporations 

31%
Foundations 

29%
Special Events

27%
Individuals

82%
Programs

6%
Administrative 12%

Development

 • EXPENSES •



100% FEEL THEIR MENTOR ENCOURAGES 
AND BELIEVES IN THEM

89% APPRECIATE NATURE 
AND BEING OUTDOORS

82% BELIEVE THEY CAN MAKE A POSITIVE 
IMPACT IN THEIR COMMUNITY

 • ACES CURRICULUM •

73%

“I am Action-Oriented”

6TH GRADERS 

11TH GRADERS 

100%

79%

“I am Courageous”

6TH GRADERS 

11TH GRADERS 

96%

79%

“I am an Excellent Teammate”

6TH GRADERS 

11TH GRADERS 

100%

67%

“I am a Strong Communicator”

6TH GRADERS 

11TH GRADERS 

92%

EXPLORE AUSTIN is a positive youth development organization 

that uses MENTORING, NATURE, AND OUTDOOR 

ADVENTURES to transform the lives of young people and inspire 

them to BECOME FUTURE COMMUNITY LEADERS.



The First Explorer to Become A Mentor, 
Guillermo Flores

Guillermo Flores joined Explore Austin as a member 
of the second class of Explorers in 2007. At that time, 
the Program was in its infancy, and for Guillermo, 
he had six years ahead of him. He had first become 
interested in the Explore Program after seeing his 
friends who were already in the Program become 
recognized by his teachers for their growing maturity 
and confidence. 

Every month, Guillermo and his team of Mentors 
and fellow Explorers would gather for their Saturday 
Challenge, learning the ins and outs of outdoor 
adventure while forging bonds with each other. 
And as his outdoor skill-set increased, so did his 
worldview expand. One Saturday after the other, 
Guillermo soon learned that his Mentors lived a life 
he had never seen before. They had di erent jobs 
than the adults in his community, especially his 
parents, jobs he never even thought to consider for 
himself. Overtime and after many conversations with 
his Mentors, Guillermo began to dream of a life that 
grew from his upbringing and expanded from his 
experiences as an Explorer. He dreamed of a life that 
included college, a stable job that would help him 
break that cycle of poverty he knew all too well, and a 
life filled with key Mentors too.

“Most of our parents that have jobs work service 
jobs or construction. Explore Austin gives minority 

kids, just like me, the opportunity to take the 
blinders o� the dream higher than what’s expected 

of them.”

This dream carried him through the Explore Austin 
Program and into college--a place he never thought 
he would be. 

Today, Guillermo is currently finishing up his degree 
in Construction Science at Austin Community 
College while simultaneously working as a project 

manager for a local construction company, Joe Bland 
Construction. After originally working day and 
night shifts in the field, Guillermo realized through 
the modelship of his Mentors that there were other 
possibilities too. From there, Guillermo took the 
confidence his Mentors and Explore Austin helped him 
find and asked his supervisor to shift into o¤ce work 
so that he could begin to learn the skills to become a 
project manager. Not long after that, Guillermo was 
promoted. 

“Never be scared of any challenges. Explore Austin 
challenges are di�erent from life challenges but they 

help you find the inner confidence that you need to 
succeed in life.”

At the end of 2017, Guillermo was selected to be an 
Explore Austin Mentor, becoming the first Explorer to 
ever return as a Mentor. When asked why he applied 
to become a Mentor, he simply said, “It is the ultimate 
way I can help prove the impact of the Explore Austin 
Program. My Explorers will see somebody who has 
made it through the program, benefited tremendously, 
and then know that they too can make it in life. It will 
really bring it home when they see someone who looks 
like them succeeding.”



When Mica Crouse joined Explore Austin as 
a Mentor in 2012 she wasn’t quite expecting 
the profound e ect the Program would have 
on her life. Already equipped with her own 
leadership and adventure experience, she 
was certain she would impart great wisdom 
on her team of Explorers. But what she didn’t 
realize was that there would be great wisdom 
that would be equally imparted on her too. 

During the first two years alongside her Explorers, 
Mica took a business-like mentoring approach. She 
followed a set of steps and rules derived from what 
her experience and research taught her about how 
to be a mentor. But after two years of feeling like 
she was not getting through to her Explorers, she 
knew her method had to change. 

And so she waited. She became still. Rather than 
push her way into her Explorers’ lives, she began 
waiting for an invitation. Instead of directing their 
paths, she encouraged them to find their own way. 
And in place of constantly talking to them about 
what she thought they needed to hear, she began 
listening. Almost immediately after her own shift 
of self, Mica witnessed transformations happening. 
Her relationships deepend, and she soon realized 
her listening had built trust and that trust had led 
to shared vulnerability. They finally had become a 
team.

Six years later and after completing her final year 
in the Program, Mica now has those deep and 
meaningful connections with each of the girls on 
her team she had once hoped to have. But they 
came from an entirely di erent approach than 
what she had originally thought. Today,  Mica and 
her fellow Mentors continue to guide their team-
-helping the girls (now young women) apply to 
college, writing recommendations letters, and 
continuing to candidly discuss adult pressures and 
problems each Explorer may be facing.

“To me Explore Austin was life changing in the 
way that it changed my perspective on how to 

approach a lot of things in life. But now, I also have 
these young women that I am going to have lasting 

bonds with my entire life.” 

When asked about the impact she felt she had on 
her Explorers’ lives, Mica’s immediate response was 
helping them to feel loved from someone outside of 
their families and friends. After her Explorers figured 
out their Mentors were not being paid they couldn’t 
quite grasp why these five women were spending 
time with them. It took about two years for the girls 
to really figure out that the Mentors truly wanted to 
be with them and that they were volunteering their 
time just to help the girls grow and succeed. 

“I am a positive force in their lives. I am another 
strong woman that they can turn to with any need. 
I am also a strong professional role model on top 

of being there for them and being the ear and 
shoulder. Someone who loves them unabashedly.”

Explore Austin is so proud of Mica and the 
commitment she has shown her Explorers and 
fellow Mentors over the last six years. Thankfully for 
Explore Austin, Mica’s journey is not finished. Her 
next step will be serving on the Explore Austin Board 
of Directors where she will bring so much of her 
wisdom and talent to help ensure more Explorers find 
a community beyond their families.
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By making a three-year commitment to give $5,000 or more each year, Pathfinders lead the 
way by empowering youth to become leaders of tomorrow through team sponsorships and 
support. Thank you to the following people for their commitment to Explore Austin through the 
Pathfinder Club!

Malia & Steve Aycock
Christine & Simms Browning
Morgan & John Burnham
Valarie & Brooks Calavan
Mary Clare & Jamie Matthews
Anissa & Je� Couvillon
Meredith & Clay Davis
Susanne & Colby Denison

Weslie & Stephen Elliott
Lisa & Brad Garner
Riki Rushing & Allen Gilmer
Natasha & Gavin Gray
Kim & Kyle Hughes
Sharon & David Jamail
Amanda & Joel Lang
Ana & Blake Magee

Steve & Wendy Martinez
Terry Matthews
Marjorie & Mark McClain
Fredericka & David Middleton
Jennifer Mull-Neuhaus
Kristen & Scott Nunnelly
Rodman Law O�ce
Mary & Will Pitts

Kemper & Kevin Richardson
Kerrie & Chris Schneider
Kirsten & Je� Serra
Mimi & Allen Smith
Jennifer & Rusty Stein
Kevin Walbrick
Dyan & Warren Walters

By making a three-year commitment of $1,000 a year for three years, Summit Circle members 
support the cost of one Explorer for one year. Thank you to the following people for their 
commitment to the Explore Austin through the Summit Circle! 

Shana & Brady Anderson
Allison & Rob Bassetti
Dea & Dave Bresemann
Elise & Rob Bridges
Aga & Andrew Crump
Rebecca & Mark Davis
Amy & Michael Deane
Bonner Kyle & Mark Evarts

Debra & Rex Gore
Carol & Jon Gormin
Steve Leach
Lisa & Mike Leary
Laura & John Loudamy
Manny Menard
Shelly & Brent Metschan
Heather & Jack Nelson

Randall & Kimberly Schultz
Salina & Gunnar Teltow
Kim & David Todd
Laura & Michael Townsend
Shanel Vandergri�
Cynthia Alaniz & Gavin Villarea
Shannon & Michael Wardlaw

WE ARE DEEPLY GRATEFUL to everyone who supported Explore Austin and 

HELPED TO MAKE  each Explorer’s LIFE-CHANGING JOURNEY POSSIBLE.



Austin Community Foundation
Buena Vista Foundation
Chaparral Foundation
Clif Bar Family Foundation
Ed Rachal Foundation
HDR Foundation
Karess Foundation
KCL Foundation
Meinig Family Foundation
Omaha Community Foundation

ONEOK Foundation
Shield-Ayres Foundation
St. David’s Foundation
Texas Parks and Wildlife
The Barilla Foundation
The Brown Foundation, Inc.
The Dougherty Foundation
The Everybody Helping 
   Foundation
The Karakin Foundation

The Pine Foundation
The Speedwell Foundation
The Tecumseh Foundation
Topfer Family Foundation
Webber Family Foundation
Winn-Dunaway Family  
   Foundation

“Your support has allowed for these 

past six years to be unforgettable and 
essential to my future.” 

~OMAR S., Explorer, 2016 Boys

“�I’ve been in Explore Austin for six 

years now and I’ve changed in 
ways that make me awe and I’d 

like to thank you from the bottom of 

my heart because you help make 
my developing years impactful.”

~RICARDO P., Explorer, 2019 Boys

“Without you, I wouldn’t have been able 

to experience amazing opportunities 

that have helped shape me into a better 
individual, communicator, and leader!”

~CYNDY C., Explorer, 2018 Girls



The American Campus Charity Foundation proudly supports Explore Austin's mission to  
change the lives of underserved youth through leadership, mentoring and adventure.

Empowering 
young people.

Adelo Mortgage
American Campus 
   Communities
Austin Canoe and Kayak
Austin Texas Local No. 299 
American Postal 
   Workers Union
Bazaarvoice
Big Red Dog Engineering    
   and Consulting
Cain and Skarnulis PLLC
Capitol Chevrolet
CBA
Dell Employee 
   Giving Program
Frost Bank
Goodshop
H-E-B
HPI Real Estate Services
IBM Employee 
   Services Center

Joe Bland Construction
Kammok Hammocks
KIND Bars
Live Oak Construction
Midtown Ishmael Law Firm
Modern DB
Momark Development
Move Austin Fitness
NFP
Party Time Beverages
Puertas Energy Partners LTD
RBFCU
REI Austin
Restora
Rise Building Co.
Riverside Resources
SailPoint Technologies, Inc.
Silicon Laboratories
Simply Sold
Software Advice
Suite America

SWBC Mortgage
Texas Realty Capital
The Hay Legal Group PLLC
Tito’s Handmade Vodka
Trail Roots LLC
Vista Lending
Whole Foods
YETI Coolers
Zilker Beer



Ann Jerome, CEO   •   Carlos Aguirre   •    Rebecca Birkholz   •   Christina Ewin

James Faerber   •   Jenny Jensen   •   Keenan McDonald   •   Laura Nettleton   •   Lauren Price 

Jennifer Mull-Neuhaus, Chairman of the Board    •   Gavin Gray, Vice Chairman of the Board   

Jamie Matthews, Trustee Emeritus   •   Simms Browning   •   John Burnham   •   Marjorie Clifton   

Mica Crouse   •   Laura Detke   •   Dr. Jennifer Garcia   •   Jason Herd   

Casey Ho�man   •   Jocelyn Hornblower   •   Mike Leary   •   Anna Near   

Daniel Perry   •   Kevin Richardson   •   Haley Robison

Steve Aycock   •   Billy Gammon   •   Dan Graham   •   Todd Hanna   •   Robert Hicks   

David Hughes   •   Kyle Hughes   •   Jamie Knight   •   Steve Leach   •   Mary Clare Matthews 

Mark McClain   •   Milam Newby   •   David Niewolny   •   Je� Serra   •   Steve Shook   •   Allen Smith 

Rusty Stein   •   Katie Swaim   •   Warren Walters   •   Ron Weiss
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